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White House Shake-Up: ‘I Was Not Fu : ’ w1

lly Informed’

—
. with reporters in Washington

Statement by Reagan and Key

p yesterday, as provided by the White House and
transmitted by The Associated Press, and key sections of @ news conference

by Attorney General Edwin Meese 3d, as recorded by The New York Times:

Comments
Last Friday, after becoming’ concerned
whether my national security apparatus had
rovided me with a security, or a complete
actual record with respect fo the implemen-
tation of my policy toward Iran, 1 directed
the Attorney General to undertake a review
of this matter over the weekéng and report to
me on Monday. i
And yesterday, Secretary Meese provided
me and the White House chief of staff witha
report on his preliminary findings."And this
re}xzrt led me to conclude that I was ot fully
informed on the nature of one of the activities
undertaken in connection with this initiative.
‘This action raises serious questions of propri-

ety. .

F've just met with my national security ad-
visers and Congressional leaders to inform
them of the actions that I'm taking today.
Determination of the full details of this action
will require further review and investigation
by the Department of Justice, g

Looking to the future, I will appoint a spe-"
cial review board to conduct-a comprehen-
sive review of the role and procedures of the -
National Security Council staff in the conduct
of foreign and national security policy.

I anticipate réceiving the reports from the
Attorney General and the special review
board at the earliest possible date, Upon the
completion of these reports, I will share their”
findings and conclusiong with the Congress
and the American people.

Poindexter Resignation

Although not directly involved, Vice Adm.'
John Poindexter has asked to be relieved of
his assignment’as assistant to the President
for national security affairs and to return to
anpther assignment in the Navy. Lieut. Col.
Oliver North has been relieved of his duties
on the National Security Council staff.

I am deeply troubjed that the implementa-
tion of a policy aimed at resolving a truly
tragic situation in the Middle East has re-
sulted in such controversy. As I've stated

Comments by Meese - .

Why don’t I tell you what is the situation,
and then I'll take your questions, ‘
On Friday afternoon — or Friday at noon
. — the President asked me to look into and
bring together the facts concerning the —
particularly the implementation of the
strategic initiative in Iran and, more precise-
ly, anything perfaining to the transfer of
ar

ms, e
Over the weekend, this inquiry was con-
ducted. Yesterday evening, I reported to the

able” tg the-Congress: and tg the public
through this medium this rioon. S
Let me say that all of the information is not
yet in; we're still continuing our inquiry. But
he did want me to make available immedi-
ately what we know at the present time. What
i3 involved is that in the course of the arms
transfers, which involved the United States
providing the arms to Israel, and Israel in
turn transferring the arms — in effect selling.
the arms — to representatives of Iran, cer-
, tain monies which were received in the trans-
action between representatives of Israel and
* representatives of Iran were taken and made,
available to the forces in Central America
which are opposing the Sandinista Govern-

+ nent there. T, .

1 Transfers of Money

In essence, the way in which the transac-
tions occurred was that a certain amount of
. ‘money was' negotiated by representatives
outside of the United States with Iran for
arms, This amount of money was then trans-
ferred to representatives, as best we know,
that can be described as representatives of
Israel. They, in turn, transferred to the C.LA.,
which was the agent for the United States
Government under a finding prepared by the
President, signed by the President in Janu-

by Reagan
previously, I believe our policy goals towa(rd
Iran were well founded. However, the infor-

- mation brought to my attention yesterday

:convinced me that in one aspect, implemen-

itation of that policy was seriously flawed.

:_ While I cannot reverse what has happened,
Tam initiating steps, including those I've an-
nounced today, o assure that the implemen:
tation of all future, foreign and national se-

, curity policy initiatives will proceed orily in

.raccordance with my authorization.

Over the past six years, we've realied
many forelgn policy goals. I believe we can,
!);et acmev;,‘ a':)d Iintend to pursue, :

ves on which we all agree — a safer, more
secure and stable world.

And now, I'm going to ask Attorney Gen-
eral Meese tg brief you.
Q. What was the flaw?
Q. Do you still maintain you didn’t make a
mistake, Mr. President?
A. Hold it.
Q. Did you make a mistake in sending arms
to Teheran, sir? |
No, and I’m not taking any more ques-
tions, and — just a second, I'm going to ask
Attorney General Meesé on what we pres- -
ently know of what he has found out.
Q. Is anyone else going to be let'go, sir?
" Q.Canyou tell us — did Secretary Shultz —
" Q. Is anyone else going to be let go? There
have been calls for — : I3
A. No one was let go, they chose to go.
Q. What about Secretary Shultz, Mr, Presi-
dent? “ :
Q. Is Shultz going to stay, sir?
Q. How about Secretary Shultz and Mr.
Regan, sir? <o
Q. What about Secretary Shultz, sir?
Q. Can you tell us if Secretary Shultz is
: going to stay? | A
Q. Can you give Secretary Shultz a vote of
! confidence if you feel that way?
' A.May I give you Attorney General Meese.

was doing one thing, another agency was
doing’ another thing, There was very little
paperwork. And to determine precisely what
all of the facts were, because he wanted to be
sure that he had all of the information about
anything that may have occurred in the
I course of this whole situation.

That was — it was during the course of that
inquiry that this information was found and
then was followed out to the conclusions that

. I've mentioned. O.K.?

. Status of Shultz

* . @ Can you tell us who is running national
security policy? €an you clear up for the

American people, is Secretary Shultz stay-

| ing? Who is the new national security advis-

er, and what are you recommending in terms

‘of piossibly restructuring the White House

staff?

A. In answer to your questions in order, at
the present time, upon Admiral Poindexter
actually leaving his post, Al Keel, his deputy,
will be the acting assistant to the President
for national security affairs. The President
has not yet selected a replacement, but he
will do so as soon as possible.

Secretary Shultz i3 remaining in his ml-

n
a matter of conjecture or discussion or in-

tion as Secretary of State. That has not

uiry.

»q Arr{i the third part of your question? Oh,
what recommendations will we make? We
will make whatever recommendations for
further proceedings come out of it, but more
particularly, the President will be appointing
a small commission which will look into the
procedures and role of the N.S.C. staff, and
will make specific recommendations to him
as far as the process for the future. A follow-

up question and then we'll get the rest.

Legal Opinions

Q. We've been told that the President was
is the ing of this opera-

of 1986 — and, i all of these
transactions that I'm referring to took place
between January 1986 and the present time.

.. They transferred to the C.LA. the exact
amount of the money that was owed to the
United States Government for the weapons
that were involved plug any costs of transpor-
tation that might be jnvolved. This money
was then repaid by C.LA. to the Depart-
ment of Defense under the normal proce-
dures. And all governmental funds and all
governmental property was accounted for,
and statements of that have been verified by
us up to the present time. .

The money — the difference Between the
money owed to the United States Govern-
ment and the money received from repre-
sentatives of Irarl was then deposited in bank
accounts which were under the control of
representatives of the forces in Central
America. 5o

Amount of Money Involved

Q. How much money, sir, was involved?

i A. We don't know the exact amount yet.
* OQur estimate is that it is somewhere between
§$10 and $30 million.

Q. Why wasn't the President told?

. A. The President was told as soon as we
found out about it. The President knew noth-
ing about it until I reported it to him. I alerted
him yesterday morning. We still had some
‘more work to do. And then I gave him the de-
tail that we had yesterday afternoon.

Q. I8 this what you were looking for when
you bégan? Or is this just something that
turned up in the course of your weekend in-

tion in June or July of 1985, on legal opinions
— nét written, but oral — from you. One could
1ask, then, are yoy sorry that you gave the ad-
I vice that the N.S.C. should do this operation,
Tor — o
A. The only legal opinion that was involved
had to do with the routine concurrence with
{the finding of January 1986. That’s the only
{1egal opinion, or legal advice, that was asked
“’or or that was given.
Who Knew About It? i
! Q. Attorney General Meese, who in the.
'N.S.C. was aware that this extra amount of
money was being transferred to the so-called
contras, or under their control? Did Admiral
Poindexter specifically know? Who else
knew? And did the C.LA. know? Was C.LA.
Director Casey aware of this?
A. The only persons in the United States

Government that knew precisely about this
— the only person — was Lieutenant Colonel _

£3)

nation 'of Vice Adm, John M. Poindexter
missal of Lieut. Col. Oliver L. North, an aid

something of this nature was occurring but
he did not look into it further,

Q. If I could folfow up, sir, what about C.LA.
Director Casey? . L

A. C.LA. Director Casey, Secretary of State
Shultz, Secretary of Defense Weinberger,
myself, the gther members of the N.S,C., none
of u:vg(‘?ew,

Q. When you say Poindexter knew, do you
mean he approved of it? N

A, No, Admiral Poindexter knew generally
that something of this nature was happenin;
he did not know the details.

Q. When did he learn that? s

Q. He did not try t0 stop it, though?

+ A. I don’t know precisely when he learned
it. He knew of it sometime during last year.

Q. Did he try to stop it,'sir? / !

A. He did not try to stop it.

Q. Let me ask you this. In the course of -

your investigation, dig you satisfy yoursel§
that you know exactly how many shipments
of arms went from the United Stateg or Israe}
to Iran, and exactly what they. contained?
There's quite a bit of con{roversy over that.
g We are fairly sure that we know of the
shipments of ayms, because we have some
control. We know what was shipped out of
D.0.D. stocks. We wil] only know — we only
know at thig time whag the United States par-
ticipated in. We don’t know of any otfier arms
sales that may have been made, but we do
Know those that' the United States partici-
pated in.

Q. Did what Colonel North'do, i§ that a
crime? Will he be présecuted?

A. We are presently looking into the legal
aspects of it, as to whether there’s any crimi-
nality involved. We're also looking precisely
at his involvenient and what he did, so that
the conclusions as to whether there’s any
criminal acts involved is still under inquiry

Y us.
Q. Gereral, isn't it at this time likely, even
preferable, from ygur point of view that &
lslgecial prosecutor be appointed to examine
ese questions? You're talking not only
about the law about the Iranian transactions
but the Congressional issues against the mill-
tary aid to the contras, Isn't it now time for a
special prosecutor?
*A. No. If we find that there is any criminal-
ity, which as yet there have been no conclu-
sions — and if we find that anyone who is a
covered person under the Independent Coun-
sel Act i3 involved — then that would be the
time to request an independent counsel, as
we would in any other matter.

o .

i Q@ If Congress had béen notified, don’t you
think it would have beet unlikely for this —
- A. No, I think exactly the same thing could
i well have happened. Because this wag some-
 thing that was unknowi to any of the officials
u:a‘ gave authorizatiop for this in the first
lace. .
Q. How did you disciver it, sir?
Q. Could you tell me vhat these funds were
used for? =
A. 1 don’t know, I do't know that anyone
does. Thelx were just ppvided to the contras
igh this accant and that wag the
end, so far as we kngv, of anyona in the
U;n"i(ed States Governmint knoWwing anything
about it.

5

OMAHA, Nov. 25 — Nancy Reagan to-
day briskly dismissed suggestions that
the President had been badly damaged
by the growing turmoil in his Adminis-
‘tration over the Iran arms affair.

“I don’t know how can be either
embarrassed or damageéd when you find
something has not beert done correctly

* late in the afternoon and you correct it
' the next day.”

vestigation? . .
cou i She said her husband did not find out

ué‘:ﬂ’fﬁ?ﬁfs?%m mtehat trrs‘e oe‘r":;, '.'?‘;ﬁ aboaﬂ the sgcret ban}x afigmx;}% :hasz z:;
3 aaud f sed to send money for the Nicardguan
will, an inquiry was the fact that as people i ‘:ebels until “late )yesterday afternoon”

repared their testimony ~ because this had G
geen done in a rather compartmentalized
eir testimony
for the Hill on Friday, there were certain
things where there appeared to be more facts

way — as people prepared

out there than we had already put together.

It wag a matter, then, of

@ President re-
questing me to talk with everyone who had

after the 2 P.M. staft meeting.

No Damage, Mrs. Reagan Says

Special {0 The New York Times

" She continued to pqrtay her husband
a8 a strong leader whoicted swiftly to
correct problems. I do’t know if more
steps need (o be taken’ she said, “If
they do, he will take thm. He took the
steps that needed to be aken last night,
and he took them quicly.”

She said the Presidenwas “very dis-
appointed and,very ups¢,”* and said she
feit the same way. Answring a question
about the Presideny’s réowned distaste
for dismissing membes of his staff,
Mrs, Reagan said: “It'srue. He doesh't
like to fire peogle‘ But wen he found out
that things had been dos that he had no

In a rare news con-
ference, Mrs. Reagan talked candidly
about the crisis in the White House,
standing inj front of her Air Force plane
this afternoon, after giving a speéch to a

group of young people at Boys Town.

about, stegs ad 10 be taken
and he obviously took lem.”

* Asked if Donald T. Rean, the chief of
staff, would have to lez as well, Mrs,
Reagan shrugged and irjcated her hus-
bang would be makinghat decision. *
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‘ The New York Times/Paul Hosefros -~

PRESIDENTIAL NEWS CONFE ENCE; President Reagan announcing the resig-

as national security adviser and the di
e to Mr. Poindexter,

North. Admiral Poindexter did know that__ Q. How did you discover it, Mr. Attorney

General?
A. How did we discover it? In the course of
a review of documents, we came across a
reference to the possibility of differences in
amount between the funds being paid by Iran
and the amount of the actual weapons, that
was one thing. And secondly, there were
some references to this in one particular
document that we found. While it didn't re-
veal the whole situation, we then used that as
‘the basis for proceeding further and discuss-
1ing with one of the participants what this all
meant. And that's how this was discovered.
| Q. How did Colonel North — let me put it
. this way: These transfers of monies, did they
Lonly go through one man, Colonel North?
|Were there no other people involved?
! A No trangfers of money went through
Janyone. Bank accounts weré established, as
best we know, by representatives of the
forces in Central America. And this informa-
tion was provided to representatives of the
+Israeli Government and the funds were — or
representatives of Israel, I should say — and
then these funds weére put into the accounts.
Sa far as we know at this stage, no American
persons actually handled any of the funds
that went to the forces in Central America.
Q. But Israel deposited the money.to ac-
counts it had been asked to déposit the money
to?

0 i
A. These aré sorlie of the details that we're

still going info because we haven't had a
chance to int¢rview everyone. .
Loyalty to President

Q. You made the “Long March" with the
President from California, and there are
many, many reports that his California
friends and supporters do think there should
be a real shake-up at the top. Yesterday, the *
No. 2 man at the State Department really
damaged the President’s position, in a way,
})ublﬂcgé by opposing it, differing and so

orth. Do you think that Secretary Shuitz has

behaved in the proper style and should he
stay on? And what do you think should hap-
pen? What's happening to the President?

A. Well, Helen, I think you know that for the
almost six years that I've been here, I have
never commented on any — on the conduct or
tried to characterize the acts of any other
member of the Administration. I'm not going
to change that now.

I'will say this: I think EVEK member of the
Administration owes it to the President to
stand shoulder to shoulder with him and sup-
port the %ql(cies that he has — the policy deci~
siong he has made, as well as to stand by him
when something has happened which the -
President didn’t know, as in this case, and
where he has very courageously, I think,.
made it immediately available to the Amer-
ican public and to the Congress. And I intend
to do that. Other people can speak for them-
selves,

Cost of the Weapons
. Sir, you said that befwéen $10 million
and $30 million surplus funds from the Ira-
nian arms sale may have been diverted to —
A. 1 said, “may have been transferred.”
Q. The published reports ... suggest that
only $12 million total was spent for these —
. A That's right.

8l
So what i3 the total cost of the arms?

A Well, the differenca is it was $12 million
worth — approximately — worth of arms
that was transferred from D.0.D. stocks.

Q. And somettow the Israelis sold them for
$10 million t6 $30 million more than that?

A. That's my — that's the best of our under-
standing at the present time, yes.

Q. Did you know that they were selling
them at a prémium? s
' A.No one at a command level in the United

States Government did, no. v

Polndexter’s Actions
). Youg conversations with' Admiral
Poindexter, How does he explain not having
_alerted anyone that this was going on? As
ou said, he was aware that something was

appening.

A. Again, F'm. not going into any precise
conversations with anyone while the inquiry
i stil} proceeding. Let me just say that he did
not notify anyone of this, particularly the
President or any of the other members of the
National Security Council.
* Q. General, did he quit or was he fired?

A. Admiral Poindexter resigned — or actu-

[y

.any participation at all, because one agency , -

&

A

B ‘

ally, to the Navy —
¢ P
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of hjs own accord. Before anyo‘n;gve'r raised
any question about this, he did this of his own
volition because he felt that it was his respon-

Séctipns of Rf?,marks' by MééSé&

_ sibility to taKe that action'to avoid any possi-
* ble confusion over this matter and to allow

the President to have a new start in ferms of
his National Security operatigng.; ; i
N KRS v

£oit b

What President Koew * i

Q. Would you please clarify the whole ques®
tion of the President condoning thethird?
country shipments prior to signing this order
to his intelligence finding in’ January? Ex:
actly what did the President §now, and whes
did he know it? Who told him ?vha()he detail§ |
were in termg of Israel shipping arms
Iran, apart from this additional question of
shipping arms for hostages? v

A. Well, this is still bein; oolf’e.d into. Thg
President did not have full detailg of all of the.
aspects of transactions that took place priog
to the finding. There were — there was at

* least one transaction that we knpw about in;
which Israel shipped weapons wijthout any
authorization from the United States. Thers.
was another {ransaction of a similar nature;,
although there was probably knowledge o
the part of people in the United States about
it. i 5

‘ a i
. T N
When President Got Défails e
Q Mr. Meese, at what point did the Prest
dent know? You said he didn’t Kave the full *
details. What details did he have about those
transactions and when did he have them?,.,
A. The President — this is ong of the thingg,
that we're recollecting now. The Presidens
was informed generally that there had been’
an Israell shipment of weapons to Iran some.
time during the late summer, early fall of
1985. And then he later learned, in February.
of 1986, details about another shipment that
had taken place in November of '83, which:
had actually been returned to fsiael i Fels:
ruar{dol '86, R
Q. Mr. Attorney General, Admiral Poindexs:
ter has told reporters that the President vers
bally ized that shipment, in
of 1983, from Israel to Iran. Ddes your infor-
mation dispufe that? > -t ¢ g
A. Our information is thaf thé Presiden®
knew about it, probably ‘aftef the fact, and!
agreed that — with the general concept of
continuing our discussions ;%Lh the Israeli
concerning these matters, That'$ the info )
mation I have. Tt
Q. Who has the authorizatigd ability, it nof
the President? Lok
A. To my knowledge — to 1h; knowledge‘
nobody authorized that particular shx'pmenc
specifically. , Sy 5 :
Q. The Israelis did it on their own?
A. That's my understanding, yes.

31
Looking for Scapegoat

Q. What's to prevent an increasingly cynj-+
cal public from thinking that you, went Iooné
ing for a scapegoat and you came up with this
whopper, but it doesn't have a lot to do with
the original controversy?

+ A.Well, the only thing that I cap say is that
we have been very careful to ldy out the facts
for you and for the American public just as
rapidly as we've gotten theri, Much — miych
different than we would dé in a normal in-
quiry or investigation, when we usually W:
until the inquiry is complete. But the Pre
dent felt that, in the interésts of getting the
full story out, that he should make the state-
ment that he did today and that I should ap- *
pear before you and answer questjons, Which. "
I'think you will agree is doing everything we.
can to be sure that there i3 no hint that any-,
thing is trying to be concealed. Now, in the~,
back. Yes. Vot ¥ o1

Q. Mr. Meese, how high_ does this go? In .~
other words, do you believe, and are we being.»
asked to believe, that a lieutepant .colonel ,:
took this initiative and had these funds trans-
ferred, and that only Admiral Poindexter:,
knew about it? How high did it go? o .0

A. Well, what you have just said is an 4écu~
rate picture of what we know at this time. |
And to the best of our knowledge — arid we'.;
have checked this rather extensively — if did
not ga any higher than that. - 3

Staté Dept’s Role ** eoa

Q. Mr. Meese, in your inquiry, did” you™
determine how much infn;malig the sz};(e
Department has got? Not in reference tg.con-{
tra mioney, but in the whole respect of this g
Iran connection. Were they informed or
weren't they? -

A. Well, I think Mr. Shultz has said that he
participated in certain meetings and did get -
certain information, that he had opposed the

,concept of any transfer of armg and that he
was not involved, nor was he informed, about
any of the implementing steps, And gvery-
thing that I have found, including my discus- ,
sions with Mr, Shultz himself, verify that that
is essentially correct. o= g

» s fOE ) n
Q. Was this Colonel North's idea? . Was it
Colonel North's idea, if we cag bid up the
amount of money the Iranians ard paying we
can taka that extra money and divert iftothe’
contras? Did he come up with, the opiginal
idea? Was it an Israell idea? And a Second
Question, sir. There have been allegations
that Vice President Bush was, involyed in
.supplying money, or ajding the supply of
money to the contras. Do you knpw whether
or not he was aware of this project at all? *
A. First, I don’t know precisely wiat the
conversations were, who said what. (0 who,
when this thing first got started. nga' L it'sa
matter that is still under investfgation. I do *
know that the President — that the Vice
President did not know about an: 7.of this until
yesterday, when 1 informed him of, essen-
tially the same information I had giyen the
President. . Fav M

~

Q. Is there any evidence to inditate that
those bank accounfs werd set up by the
ClA? t By

A. No, there’s no indication at allz i

Q. With the help of the C.LA.? ir1

A. No, there's no indication whatsoever. To
the best of our knowledge, no one irf the C.LA.
knew anything about it. vl E

Q. Mr. Hasenfus is in jail in Nicdragua, as
you know, for running supplies into Nicara-
gua to help the contras, Did M;u missjon, can
You now say, was if in any way funded by an;
of these,di‘gemd funds? IS vy Y

A. 1 have rio knowledge and I doubt that
we'll ever find out, since we have 9o jnforma-
tion about how those funds were used once
lh%a :ire ultimately received. . S .
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